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Management : Science, Theory and Practice - The Evolution of 

Management 

Thought and the Patterns of Management Analysis - Management and 

Society : 

Social Responsibility and Ethics - Global and Comparative Management - 

The 

Basis of Global Management – Functions of Management-The Nature and 

Purpose of Planning - Objectives - Strategies, Policies and Planning Premises 

- 

Decision Making - Global Planning. 

���
�4�� The Nature of Organizing - Organizational Structure : Departmentation - 

Line/Staff Authority and Decentralization - Effective Organizing and 

Organizational Culture - Global Organizing. Co-ordination functions in 

Organization - Human Factors and Motivation - Leadership - Committees 

and 

Group Decision Making - Communication - Global Leading. 

���
�5�� The System and Process of Controlling - Control Techniques and Information 

Technology - Global Controlling and Global Challenges – Direction 

Function – 

Significance. 

���
�6�� Organizational Behavior : History - evaluation, Challenges & opportunities, 

contributing disciplines, management functions and relevance to 

Organization 

Behavior. Organizational Behavior responses to Global and Cultural 

Diversity. 

Personality - Determinants, structure, behavior, assessment, 

psychoanalytical 

Social learning, job-fit, trait theories. 

Emotions and Emotional Intelligence as a managerial tool. Attitudes - 

relationship with behavior, sources, types, consistency, work attitudes, 

values- Importance, sources, types, ethics and types of management 

ethics. 

Perception - Process, Selection, Organization Errors, Managerial implications 

of 

Perception. Learning - classical, operant and social cognitive approaches. 

Implications of learning on managerial performance. 

���
�7�� Stress - Nature, sources, Effects, influence of personality, managing stress- 

Conflict - Management, Levels, Sources, bases, conflict resolution 

strategies, 

Negotiation. Foundations of group behaviour: team decision making. Issues 

in 

Managing teams. 

Organizational change - Managing planned change. Resistance to 

change - 

Approaches to managing organizational change - Organizational 



Development - 

values - interventions, change management- Organizational culture - 

Dynamics, role and types of culture and corporate culture.  
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• Dr. B. S. Mathur--Principles of Management (National Publishing House. Chaura 

Rasta, Jaipur).  

• Koontz & Weirich, Essentials of Management, Tata McGraw Hill Publishing 

• Company, New Delhi. 

• Stoner, Freeman & Gilbert, Management, PHI, 6th Edition. 

• Robbins.S.P., Fundamentals of Management, Pearson, 2003. 

• Robbins.S. Organisational Behaviour, X edn., Prentice-Hall, India. 

• Umasekaran, Organisational Behaviour. 

• VSP Rao, V Hari Krishna – Management: Text and Cases, Excel Books, I Edition, 

2004 
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Financial Accounting - Definition - Accounting Principles - Concepts and 

conventions - Trial Balance – Final Accounts (Problems) - Depreciation 

Methods-Straight line method, Written down value method. 

���
�4�� Financial Statement Analysis - Objectives - Techniques of Financial Statement 

Analysis: Accounting Ratios: construction of balance sheet using ratios 

(problems)-DuPont analysis. Fund Flow Statement - Statement of Changes in 

Working Capital - Preparation of Fund Flow Statement - Cash Flow Statement 

Analysis- Distinction between Fund Flow and Cash Flow Statement. Problems 

���
�5��

�

Cost Accounting - Meaning - Distinction between Financial Accounting and 

Cost Accounting - Cost Terminology: Cost, Cost Centre, Cost Unit - Elements of 

Cost - Cost Sheet - Problems. 

Budget, Budgeting, and Budgeting Control - Types of Budgets - Preparation of 

Flexible and fixed Budgets, master budget and Cash Budget - Problems -Zero 

Base Budgeting. 

Marginal Costing - Definition - distinction between marginal costing and 

absorption costing - Break even point Analysis - Contribution, p/v Ratio, 

margin of safety - Decision making under marginal costing system-key factor 

analysis, make or buy decisions, export decision, sales mix decision-Problems 

���
�6�� Objectives and functions of Financial Management - Role of Financial 

Management in the organization - Risk-Return relationship- Time value of 

money concepts - Indian Financial system - Legal, Regulatory and tax 

Framework. Sources of Long term finance - Features of Capital market 

Development in India - Role of SEBI in Capital Issues. 

Capital Budgeting - methods of appraisal - Conflict in criteria for evaluation - 

Capital Rationing - Problems - Risk analysis in Capital Budgeting 

���
�7� Cost of Capital - Computation for each source of finance and weighted 

average 

cost of capital -EBIT -EPS Analysis - Operating Leverage - Financial Leverage - 

Problems. 



Capital Structure Theories - Dividend Policies - Types of Divided Policy. 

Working Capital Management - Definition and Objectives - Working Capital 

Policies - Factors affecting Working Capital requirements - Forecasting Working 

Capital requirements (problems) - Cash Management - Receivables 

Management 

and - Inventory Management - Working Capital Financing - Sources of Working 

Capital and Implications of various Committee Reports. 
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• Advanced Accountancy - R.L.Gupta and Radhaswamy 

• Management Accounting - Khan and Jain 

• Management Accounting - S.N.Maheswari 

• Prasanna Chandra, “Financial Management – Theory and Practice”, Tata 

McGraw Hill, New Delhi (1994). 

• I.M.Pandey, “Financial Management”, Vikas Publishing, New Delhi. 
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UNIT 1 

 

Quality – Concepts, Role of Quality in Changing Business 

Conditions, Contributions of Deming, Juran, Philip Crossby, Kaisen, 

Trade off between Quality Costs and Schedules, Quality Costs and 

its Analysis, Life Cycle Costs, Difference between Inspection, Quality 

Control, Quality Assurance and Total Quality Management, Quality 

Problems and Causes, Pareto Analysis, Ishikawa Cause and Effect 

Diagnosis. 

 

 UNIT 2 

 

Quality Control – Control of Quality, Statistical Process Control, 

Control Charts, Acceptance Sampling. 

 

UNIT 3 

 

Strategic Quality Management 

Quality Management in Marketing 

Quality Management in Designing 

Quality Management in Manufacturing 

Quality Management in Suppliers 

Quality Management System 

 

UNIT 4 

 

Total Quality Management – Concepts, Organization for Quality, 

Developing a Quality Culture. 

Quality Certification – Quality Assurance, ISO 9000 Series Concepts 

and Procedure 

 

�

 

Recommended Texts: 

1. Juran, J.M. & Gryna, F.M. - Quality Planning & Analysis 

2. Logothetis, N.   - Total Quality Control 

 

Suggesting References: 

1. Chandra   - Quality Circles 

2. Bounds   - Total Quality Management 

3. Eugene Grant   - Statistical Quality Control 
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UNIT 1 

 

Production Planning & Control: Importance, Objectives, Functions, Types 

of Production Systems. 

Production Procedure: Production Cycle, Planning & Control in the 

Production Procedure. 

Production Organization: Organization Structure, Sections of Planning & 

Control Department. 

Product Selection, Process Selection, Plant Location, Plant Layout, 

Operations Capacity Planning. 

 

 

 UNIT 2 

 

Production Order: Process Charts, Production Master Programmes, 

Operation & Route Sheets, Breakdown of the Production Order & 

preparation of various Cards. Production Planning: Operations Planning 

and Scheduling Systems, Aggregate Planning Process, Strategies for 

Aggregate Planning, Disaggregation of Aggregate Plans, Master 

Production Schedule (MPS), Material Requirement Planning (MRP), Rough 

Cut Capacity Planning. 

 

 

UNIT 3 

 

Production Control: Machine Loading; Infinite and Finite Loading, Gatt 

Load Chart, Visual Load Profiles; Detailed Scheduling: Gantt Scheduling 

Chart, Forward and Backward Scheduling, Forms Schedules, Inputs of 

Schedule, Drawing a Job Schedule, Factors influencing Scheduling, 

Procedure Scheduling, Reducing Scheduling Problems; Dispatching; 

Expediting; recording Progress; Input / Output Control Scheduling, 

Reducing Scheduling Problems; Dispatching; Expediting; recording 

Progress; Input / Output Control. 
 

 

UNIT 4 

 

Total Quality Management – Concepts, Organization for Quality, 

Developing a Quality Culture. 

Quality Certification – Quality Assurance, ISO 9000 Series Concepts and 

Procedure 

 

UNIT 5 Production Control for Mass Production: Design of Production Line, 

Assembly Line Balancing. 

Production Control for Batch production: Inventory Control for Single and 

Multiple Products, Line of Balance. 

Production control for Job Shop Production: Jumbled Flow in a Job Shop, 

Job Sequencing for Machine Limited Scheduling Systems, Job 

Sequencing for Men and Machine Limited Scheduling Systems. 

Planning of Maintenance Work, Selecting Control of Maintenance 

through Categorization of Machines 



�

�

 

 

Recommended Texts: 

1. L.N. Aggarwal & Parag Diwan : Management of Production System 

2. Adam & Ebert   : Production & Operations Management 

3. Dilworth James B.   : Production and Operations Management 

4.  Eilon Samuel   : Elements of Production Planning & Control 

5. N.G. Nair    : Production and Operations Management 
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UNIT 1 

 

Inventory: Concept, Inventory Classification, Functions of Inventory, 

Advantages and Dis-advantages of Inventory. 

 

 UNIT 2 

 

Inventory Control: Objectives, Factors affecting Inventory, Control 

Policy, Inventory Costs, Material Requirement Planning (MRP), MRP 

Objectives & Methods, MRP System Components, Limitations and 

Advantages of MRP. 

 

UNIT 3 

 

Factors affecting Stock levels, Maximum and Minimum Level, Order 

Point, Re-order Level, Perpetual Inventory System, Lead Time, 

Economic Order Quantity (EOQ), BASIC EOQ Model, Safety or 

Buffer Stock, Feedback Inventory Information System. 

Selecting Inventory Control Techniques: ABC Analysis, HML Analysis 

VED Analysis, SDE, GOLF, and FSN SOS XYZ Classification. 

Just in Time (JIT) 

 

 

UNIT 4 

 

Inventory Models: Static, Dynamic and Deterministic Models 

Probabilistic Models: Determination of EOQ under various 

conditions of Demand and Lead-Time Analysis. 

 

Stores Management: Store Objectives, Receiving Procedures and 

Control, Identification of Materials, Stores system and Procedures 

Classification and Codification, Standardization, Storing of 

Materials, Stores Location and Layout, Preservation, Issue Control, 

Stores Documentation.  Stock Valuation Methods and Stock 

Verification. 

 

UNIT 5 Material Handling: Choice of Equipments, Evaluation of Material 

Handling, Cost Reduction Methods. 

Traffic: Transportation cost, Shipping terms, Model of transportation, 

Loss and damage of Freight Demurrage, Transportation Strategy 

and Cost Reduction. 

Waste management: Sources of Surplus, Disposal of Surplus, Buying 

Surplus Material 



 

 
 

Recommended Texts: 

1. Gopal Krishan & Sandelya   : Inventory Management 

2. Narasimhan. McLeavey, Billington  : Production Planning & Inventory Control 

3. Dobler and Burt    : Purchasing and Supply Management 

4. Adam & Ebert    : Production and Operations Management 
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UNIT 1 

 

Production function: Production function & the organization, Five Ps 

of production, 

Production Strategy, Planning & Controlling the Operations – 

Product Selection Linking the product with marketing, Planning the 

Operation, Setting up Production System, Controlling the 

Production. 

 

 

 UNIT 2 

 

Manufacturing System Design: Organization of Manufacturing 

Operation, job batch and flow production methods; Group 

Technology – coding composite component, Product flow analysis, 

Group Technology and Just-In-Time. 

Just-In-Time Manufacturing: JIT manufacturing, People Involvement, 

total Quality Control, Advantage of JIT Manufacturing, Elements 

that support JIT flow. 

The KANBAN System Optimized Production Technology (OPT). 

 

UNIT 3 

 

Manufacturing & Service Strategies: Manufacturing as a 

competitive advantage, Corporate Strategy & Manufacturing 

Strategy, Production Planning and Inventory Control in 

Manufacturing Strategy. 

 

UNIT 4 

 

Theory of Constraints & Synchronous Manufacturing: Introduction, 

Theory of Constraints, The Goal of Performance Measures, 

Synchronous Manufacturing, Speed to Market, Bench Marking, 

Simultaneous Engineering, Reverse Engineering. Technology Audit, 

Strategic Alliances. 

 

 

UNIT 5 Technological Innovation in Manufacturing: Automated Design 



Support, 

Computer Aided Manufacturing (CAM), Flexible Manufacturing 

System (FMS), Computer Integrated Manufacturing (CIM).  Artificial 

Intelligence (AI), Automation in Services. 

 
 

 

REFERENCES: 

1. Narasimhan Mcleavey, Billington : Prod. Planning & Inventory Control 
2. James B. Dilworth : Production & Operations Management 
3. Muchbevan Dekland & Leckyer : Production & Operations Management 
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UNIT 1 

 

Role, Profit Centre Concept, Objectives , Make or Buy Decisions , 

Materials Planning, Materials Codification: Evolution of Codes, 

Classification, Methodology, Advantages, Standardization: 

Definition, Specification, Advantages, Techniques 

 

 UNIT 2 

 

Value Analysis: Concept, Organization for Value Analysis, 

Application, Techniques, Steps for Value Analysis , Spares Part 

Management: Inventory Problems, Inventory Control, 

Categorization,  Pricing Factors 

 

 

UNIT 3 

 

Purchasing Functions, Relationship pf Purchasing Department with 

other Departments, Procurement, Supply Management Activities, 

Purchasing Objectives and Policies  , Operating Procedures, 

Purchasing Cycles 

Supply Sources: Importance of Source Selection, Vendor 

Development & Maintenance, Vendor Rating, Competitive 

Bidding, Selecting the Source. 

 



UNIT 4 

 

Pricing Principles: Economic Consideration in Determining the Right 

Price, Price Analysis, Discounts. 

Cost Analysis: Elements of Affecting Costs, Sources of Cost Data, 

Direct & Indirect Costs, Target Costing. 

Negotiation: Objectives, Process, Techniques, Price Negotiation 

 

UNIT 5 Contract Management , Import Substitution , Public Buying 

Traffic: Transportation Cost, Shipping Terms, Modes of 

Transportation, Loss and Damage of Freight, Demurrage, 

Transportation Strategy and Cost reduction 

 

 
 

Recommended Texts: 

1. Dobler & Burt   : Purchasing & Supply Management 

2. P. Gopala Krishan   : Purchasing & Materials Management 

 

References:  

1. L.N. Aggarwal & Parag Diwan : Management & Production Systems 

2. N.G. Nair    : Production & Operations Management 
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UNIT 1 

 

Management of Technology: Various aspects and Issues, Strategic 

Considerations, Technological change and Innovation, Impact of 

Technological Change on Employment and Productivity, Social 

consequences. 

 

 UNIT 2 

 

Technology Forecasting, Technology Development, Acquisition and 

Transfer.  Technology Absorption and Diffusion, Evaluation/Assessment of 

competing Technologies, Foreign Diffusion, Collaboration and Strategic 

Technological Alliances. 

 

UNIT 3 

 

Law regarding protection of trade intellectual property rights, patents, 

trademarks; 

TRIPS and W.T.O. – its impact on Indian Economy. 

 

 



UNIT 4 

 

Technological environment in India – Technology policy, role of various 

governments, organizations such as DST, CSIR in development and 

dissemination of technology.  Technology development at organization 

level, role of information system, quality systems and market feedback.  

 

 
REFERENCES: 

 

1. Sharif Nawaz : Management of Technology Transfer and Technology, APCTT, 
Bangalore. 

2. Fredruck Betz : Managing Technology, Prentice Hall, New Jersey 
3. Mauk Dudgson: Technology Strategy and the Firm, Lougman Publications, London. 

4. UN-ESCAP: Technology for Development, ESCAP Secretariat.  
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MBA (OPERATION) 

 
QUESTION PAPER PATTERN 

 
Time: 3 Hours          Max Marks: 100 

 

Answer any five questions        (5 X 20 = 100 Marks) 

 



1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

6. 

 

7. 

 

8. 

 

9. 

 

10. 
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