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Management : Science, Theory and Practice - The Evolution of 

Management 

Thought and the Patterns of Management Analysis - Management and 

Society : 

Social Responsibility and Ethics - Global and Comparative Management - 

The 

Basis of Global Management – Functions of Management-The Nature and 

Purpose of Planning - Objectives - Strategies, Policies and Planning Premises 

- 

Decision Making - Global Planning. 

���
�5�� The Nature of Organizing - Organizational Structure : Departmentation - 

Line/Staff Authority and Decentralization - Effective Organizing and 

Organizational Culture - Global Organizing. Co-ordination functions in 

Organization - Human Factors and Motivation - Leadership - Committees 

and 

Group Decision Making - Communication - Global Leading. 

���
�6�� The System and Process of Controlling - Control Techniques and Information 

Technology - Global Controlling and Global Challenges – Direction 

Function – 

Significance. 

���
�7�� Organizational Behavior : History - evaluation, Challenges & opportunities, 

contributing disciplines, management functions and relevance to 

Organization 

Behavior. Organizational Behavior responses to Global and Cultural 

Diversity. 

Personality - Determinants, structure, behavior, assessment, 

psychoanalytical 

Social learning, job-fit, trait theories. 

Emotions and Emotional Intelligence as a managerial tool. Attitudes - 

relationship with behavior, sources, types, consistency, work attitudes, 

values- Importance, sources, types, ethics and types of management 

ethics. 

Perception - Process, Selection, Organization Errors, Managerial implications 

of 

Perception. Learning - classical, operant and social cognitive approaches. 

Implications of learning on managerial performance. 

���
�8�� Stress - Nature, sources, Effects, influence of personality, managing stress- 

Conflict - Management, Levels, Sources, bases, conflict resolution 

strategies, 

Negotiation. Foundations of group behaviour: team decision making. Issues 

in 

Managing teams. 

Organizational change - Managing planned change. Resistance to 

change - 

Approaches to managing organizational change - Organizational 



Development - 

values - interventions, change management- Organizational culture - 

Dynamics, role and types of culture and corporate culture.  
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• Dr. B. S. Mathur--Principles of Management (National Publishing House. Chaura 

Rasta, Jaipur).  

• Koontz & Weirich, Essentials of Management, Tata McGraw Hill Publishing 

• Company, New Delhi. 

• Stoner, Freeman & Gilbert, Management, PHI, 6th Edition. 

• Robbins.S.P., Fundamentals of Management, Pearson, 2003. 

• Robbins.S. Organisational Behaviour, X edn., Prentice-Hall, India. 

• Umasekaran, Organisational Behaviour. 

• VSP Rao, V Hari Krishna – Management: Text and Cases, Excel Books, I Edition, 

2004 
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Financial Accounting - Definition - Accounting Principles - Concepts and 

conventions - Trial Balance – Final Accounts (Problems) - Depreciation 

Methods-Straight line method, Written down value method. 

���
�5�� Financial Statement Analysis - Objectives - Techniques of Financial Statement 

Analysis: Accounting Ratios: construction of balance sheet using ratios 

(problems)-DuPont analysis. Fund Flow Statement - Statement of Changes in 

Working Capital - Preparation of Fund Flow Statement - Cash Flow Statement 

Analysis- Distinction between Fund Flow and Cash Flow Statement. Problems 

���
�6��

�

Cost Accounting - Meaning - Distinction between Financial Accounting and 

Cost Accounting - Cost Terminology: Cost, Cost Centre, Cost Unit - Elements of 

Cost - Cost Sheet - Problems. 

Budget, Budgeting, and Budgeting Control - Types of Budgets - Preparation of 

Flexible and fixed Budgets, master budget and Cash Budget - Problems -Zero 

Base Budgeting. 

Marginal Costing - Definition - distinction between marginal costing and 

absorption costing - Break even point Analysis - Contribution, p/v Ratio, 

margin of safety - Decision making under marginal costing system-key factor 

analysis, make or buy decisions, export decision, sales mix decision-Problems 

���
�7�� Objectives and functions of Financial Management - Role of Financial 

Management in the organization - Risk-Return relationship- Time value of 

money concepts - Indian Financial system - Legal, Regulatory and tax 

Framework. Sources of Long term finance - Features of Capital market 

Development in India - Role of SEBI in Capital Issues. 

Capital Budgeting - methods of appraisal - Conflict in criteria for evaluation - 

Capital Rationing - Problems - Risk analysis in Capital Budgeting 

���
�8� Cost of Capital - Computation for each source of finance and weighted 

average 

cost of capital -EBIT -EPS Analysis - Operating Leverage - Financial Leverage - 

Problems. 



Capital Structure Theories - Dividend Policies - Types of Divided Policy. 

Working Capital Management - Definition and Objectives - Working Capital 

Policies - Factors affecting Working Capital requirements - Forecasting Working 

Capital requirements (problems) - Cash Management - Receivables 

Management 

and - Inventory Management - Working Capital Financing - Sources of Working 

Capital and Implications of various Committee Reports. 
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• Advanced Accountancy - R.L.Gupta and Radhaswamy 

• Management Accounting - Khan and Jain 

• Management Accounting - S.N.Maheswari 

• Prasanna Chandra, “Financial Management – Theory and Practice”, Tata 

McGraw Hill, New Delhi (1994). 

• I.M.Pandey, “Financial Management”, Vikas Publishing, New Delhi. 
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What is performance Management? Its linkage with other HR Systems 

Elements of Performance Management – Defining Performance, 

Facilitating Performance and Encouraging performance – Setting Goals & 

Targets – Responsibilities before, during, after Performance & 

Development - Planning – Monitoring and Appraising Performance 

(performance Appraisal) – What is Performance Appraisal – The 

Performance Appraisal system – Performance Appraisal methods – Errors 

and Biases in Performance Appraisal - Reducing biases / errors – 

Features of a effective system – Performance Counseling (What is it, What 

to do, What not to do) 

����
�5�

�

Performance management and compensation strategies – Job analysis, 

Job description, Job Employee benefits required by laws – Discretionary 

major employee benefits – Employee services, Health care, Lon term 

care- 

Requirements of an effective benefits programme – Concerns of 

management – Important issues in Executive compensation – 

International compensation. 

���
�6�

�

What is PfM, Process of PfM, PfM system, PfM Theatre, Pillars of PfM 

theatre – Planning Managee Performance & Development, Monitoring 

Managee Performance & Mentoring, Managee Development, Ongoing 

Performance Monitoring & Review, Mentoring and Managee 

Development. 

Annual Stock taking – Stock taking Performance, Stocktaking Potential, 

Appraising for Recognition and Reward-Getting to grips – Transmuting 

Learning into Action, Operational zing Change through Performance 

Management, Building & Leading High Performing Teams. 

���
�7� Performance Management and Organizational Change – Reward 

management and the Management of Change – Strategic Reward 

Management – Employee Relations and Involvement Strategies and the 

Management of Change – 360 Degree Feedback and Performance 

Management System – 360 Degree Feedback and Assessment 

Development Centers. 

���
�8� Issues and concerns in Performance Management. 

Cases relating to issues discussed in the previous units 
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Personnel Management – Definition – concept – objectives – 

characteristics and qualities of a personnel manager – role of personnel 

man – system approach to personnel management – emerging role of 

personnel management – role of personnel mangers of tomorrow – 

Personnel management in India. 

����
�5�

�

Personnel policies – aims and objectives – need for personnel policy – 

principles of personnel policies – types of personnel policies – procedures 

and programmes – personnel records and reports – personnel audit – 

personnel research – Meaning and Characteristics – types of research – 

Objectives of personnel research – Methods and tools of personnel 

research – Research Procedure – Sources of personnel research 

Information 

���
�6�

�

Human resource planning – need – benefits – process of human resource 

planning – man power plan component – determination of the quality of 

personnel – Job Diagnostic Survey – job analysis – technique of Job 

Analysis data – job description – Minnesota Job Description Rewards – 

role analysis and technique of Job Analysis data- job specification 

Management by Objectives – Work rules – recruitment process – sources 

of recruitment – methods – recruitment practices in India – Scientific 

selection – selection procedure and Process – HRIS – Human Capital 

Management – Human Resource Accounting. 

���
�7� Employee training – distinction between training and development – 

importance of training – training methods – implementation of training – 

training evaluation – purpose and objectives of management 

development 

– need for executive development in Indian context – techniques of 

management development – performance appraisal – methods of 

Performance appraisal – performance appraisal in Indian Industries. 

Performance Measurement purpose – Employee feedback and 

Development – equal employment Opportunity. 

���
�8� The wage determination process – wage administration rules – factors 

influencing wage and salary structure and administration – 

administration of wage and salaries – wage differential – wage 

differentials in India – determinants of incentives – types of rewards – 

Wage incentive schemes in India - guidelines for effective incentive plans. 

Employee Benefits and Services – factors influencing Benefits and 

Services – Costs – Leisure – Employee Security – Old Age and Retirement 

Benefits – Safety Engineering. 
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